
Item Summaffi Capital Budget Adjustments for Land Transfer Tax Decreases

Fiscal year 2007 land transfer tax collections are now projected to be 36 5 lower than that ofthe

prior fiscal year following a 2914 decrease in fiscal year 2006 That level ofcollections in

combination with the currently approved 2007 CIP would result in negative fund balances of

1337 660 in FY 2009 1 582 608 in FY 2010 and 1 703 533 in FY 2011

The following adjustments are recommended for current and prior capital projects

Reduce the current year transfer to the School Capital Reserve Fund from 1 250 000 to

500 000

o The minimum fund balance FY 2013 would be reduced to 2 2 million

Reduce the existing appropriation FY 2005 2006 for EMS Station 1 from 560 000

to 250 000

o The real solution for the project is to construct anew building

o Due to FEMA and Town ofKDH mles remodeling costs can not exceed 50 of

the building value

o No work has been performed
Eliminate the FY 2007 appropriation of IOO OOO for the General Land Bank and the

future amounts in the CIP

o FY 2008 100 000 FY 2009 100 000 FY 2010 50 000

Eliminate the remaining uncommitted balances of the Parks and Recreation Land Bank

o 154 440 in FY 2008 31 556 in FY 2009 212 671 in FY 2010 and 210 787

in FY 2011

Eliminate the remaining appropriation for planning studies from FY 2003 CIP of

47160
Eliminate the remaining unused appropriations for the following completed capital

proj ects for a total of 111 144

o FY 2002 Voting machines

o FY 2003 Aerial photography
o FY 2005 Programming studies

o FY 2005 Helo major maintenance

o FY 2004 C D landfill cell 4

o FY 2007 Farm tractor

o FY 2006 Altemative school

3 302

3 356

540

2 624

722

600

100 000

Total adjustments listed above are 2 177758 With these changes the Capital Reserve FlUld

ending fund balances with the adjusted 2007 CIP are projected to be

2007 2 213 797

2008 1 530323
2009 142783
2010 89 214

2011 245 662

The negative balances will have to be addressed through the new CIP



Attachments following this summary are

1 The Capital Reserve Fund 5 Year Profonna with the currently approved FY 2007 CIP

2 The currently approved FY 2007 CIP vith the changes above incorporated

3 The Capital Reserve Fund 5 Year Proforma with the changes above incorporated

4 The School Debt Repayment Plan with the above change as well as the General Fund

change from 42 07 incorporated
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